
Information 
Gathering, Modelling 
and Workflows



Questionnaires
• Suitable to collect information 

from a large number of 
stakeholders, possibly in different 
locations

• Often used to obtain preliminary 
insight for further research using 
other techniques

• Not suited to learn about processes, 
workflows, or techniques

• Open-ended questions may not be 
answered



Other Information-Gathering Techniques

• Review Inputs, Outputs, and Procedures
 External sources: professional organizations, other companies, journals and magazines 
 Interval internal documents and procedures serves two purposes 

• Observe and Document Business Processes
 First-hand experience of business business by a quick walk-through
 Understand the detailed work, but don’t get locked into the current process

• Research Vendor Solutions
 See what others have done for similar situations
 Less risky and often less costly

• Collect User Comments and Suggestions
 Feedback on models and tests
 Users know it when the see it
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