
SDLC Example: 
RMO Tradeshow 
Project



Outline

The RMO Company and Tradeshow Project

SDLC Activities for Developing the Tradeshow 
System



Ridgeline Mountain Outfitters (RMO) 

• Large Retail Company
• Sells outdoor and sporting clothing and accessories

• RMO purchasing agents at trade shows
• Find and purchase products from vendors
• To place an order, they used to exchange information with 

vendors and follow up.
• Cannot keep up with the current business

• Needs small information system (app)
• Collects supplier and product information
• Allows agents to complete orders online
• Added to the existing supply chain management system
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SDLC of RMO Tradeshow System 
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 Demonstrate one iteration of the 
project – assuming more iterations in 
total project.

 Go through all six core processes of 
SDLC 

 The plan for this chapter is to 
complete iteration in six days



RMO Tradeshow System 
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• Problem – purchasing agents attend apparel and fabric trade shows around the world to 
order new products from suppliers

• Need – information system (app) to collect and track information about suppliers and new 
products while at tradeshows

• Tradeshow System – is proposed
• Supplier Information Subsystem
• Product Information Subsystem
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Initial Activities
• Identify the problem and document the objective 

of the system (Core Process 1)
 Preliminary investigation
System Vision Document

 Problem Description
 System Capabilities
 Business Benefits

• Obtain approval to commence the project
 Meet with key stakeholders, including 

executive management
 Decision reached, approve plan and budget



System Vision Document
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• Problem Description



System Vision Document
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• System Capabilities



System Vision Document
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• Business Benefits



Day 1 Activities
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• Core Process 2: Plan the Project
 Determine the major components (functional areas) that are needed

o Supplier information subsystem
o Product information subsystem

 Plan the rest of the first iteration
o Decide to develop Supplier subsystem first
o Steps:

1. Identify the tasks required for the iteration
2. Organize and sequence these tasks into a schedule.
3. Identify required resources (especially people), and assign people to tasks.
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Day 1 Activities
Work Breakdown Structures for 

Iteration
Describes the work and covers 

Core Processes 3, 4, 5, and 6
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Day 1 Activities
Work Sequence Draft for Iteration 
Elaborates the Work Breakdown 

Structure
• Commercial tools (Microsoft Project) 

to aid allocating resources and people 
to specific tasks/sub-tasks
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